Implementation Plan for Needs Identified in the Community Health Needs Assessment for
McKenzie County Healthcare Systems, Inc.

FY2022/2033
Covered Facilities: McKenzie County Healthcare Systems facilities

Community Health Needs Assessment: A Community Health Needs Assessment (CHNA) was performed
in 2022 in collaboration with public health to determine the most pressing health needs in the Watford
City, North Dakota area

Implementation Plan Goals: The Board of Directors of McKenzie County Health Systems Inc. has
determined that the following health needs identified in the CHNA should be addressed through the
implementation strategy noted for each need listed below:

Goal #1 Availability of Primary Care Providers

The resignation of Dr. Livermon in March of 2022 created a shortage of primary care providers in the
rural health clinic. The hospital has been actively recruiting a family medicine physician to fill the
vacancy. The hospital has engaged Delta Physician Search as well as Practice Match to fill the vacancy.
We expect to fill this vacancy in the first quarter of 2023.

Goal #2 Availability of Specialists

During the first six months of the year, the two general surgeons providing surgical services to the
hospital resigned. The hospital has retained the services of two experienced and highly qualified general
surgeons replacing the two surgeons who resigned. The hospital has expanded general surgery capacity

to 3+ weeks per month.

The hospital also added an ENT (ear, nose and throat) physician to our Specialty Clinic. The physician
provides services to the community one week per month.

The demand for our Orthopedic Surgical services is increasing. We are considering adding an additional
orthopedic surgeon to the practice.

The hospital will be opening an Obstetrics Unit and Birthing Center in December 2022. The hospital has
added an Obstetrics/Gynecology physician to our group of specialists. The physician began seeing
patients in November 2022.

Goal #3 Not Enough Affordable Housing

The hospital owns several properties in Watford City to provide employed staff with affordable housing.
The hospital also offers excess housing units to the community at affordable rates.

Goal #4 Wellness and Disease Prevention

The hospital has recently expanded the ability to provide visiting nurse services.



Other Needs Identified in the CHNA but Not Addressed in this Plan

Each of the health needs listed below is important and is being addressed by programs and initiatives
operated by the hospital, other organizations within the hospital system, and other community partners
of the hospital. However, the hospital will not address the following health needs identified in the CHNA
as part of this implementation plan due to limited resources and the need to allocate significant
resources to the priority health initiatives identified above.
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Figure 18: Availability/Delivery of Health Services Concerns
Total respondents = 121*

Ability to get appointments for health services within 48 hours I 4% (29)
Not enough healthcare staffin general  NENNEEVRNENNNN 23% (28)
Ability to retain primary care providers in the community [N 23% (28)
Avallability of primary care providers NN 15% (22)
Availability of mental health services NN 17% (20)
Availability of speciziists IR 17% (20)

Cost of healthcare services NN 15% (18)

Ability/willingness of healthcare providers to coordinate patient 1%
care within the health system [E— (15)

Extra hours for appointments (evenings/weekends) [N 11% (13)
Quality of care NN 10% (12)
Emergency services IR 10% (12}
Availahility of substance use disorder treatment services [ 10% {12)
Cost of heatth insurance NI 9% (11)
Availability of public health professionals [N 9% (11)
Adequacy of health insurance NI 7% (9)
Patient confidentiality NN 7% (9)
Avalability of dental care NI 7% (9)

Availabillty of vislon care [N 7% (8)

Not comfortable seeking care where | know the employeeson a
personal level 6% (7)

Adequaty of Indian Health Service/Tribal Health Services [ 5% (6)

Ability/willingriess of healthcare providers to coordinate patient
care putside the local community 5% (6)

Cast of prescription drugs I 4% {5)
Availability of hospice [N 4% (5)

*Respondents were abla to
Understand where and how to get heafthinsurance Il 3% (4) choase more than one
option for this question; as ¢
Availability of wellness and disease prevention services Il 3% (4) result, total is greater than
121
Other HI 3% (4)
0% 20% 40%

Respondents who selected “Other” identified concerns in availability and delivery of health services as
notorious billing system issues, door to door checkups, and all of the above.
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Figure 17: Community/Environmental Health Concerns

Total respondents = 121*

Not enough affordable housing

Having enough child daycare services

Attracting and retaining young famities

Water quality

Not enough jobs with livable wages

Not enough public transportation options

Having enough quality school resources
Litter

Crime and safety

Recycling

Bullying/cyberbullying

Traffic safety

Air quality

Ratism, prejudice, hate, discrimination

Active faith community

Physical violence, domestic viclence, sexual abuse
Poverty

Changes in population size

Homelessnass

Child abuse

Not 2nough places for exercise/wellness activities

*Respondents ware able to Other

choose mare thon one option for
this question; as a result, total is
greaterthan 121

T T TR 52% (63)
I 359 (42)
I 20% (24)
EE— 17% (21)
I 17% (21)
I 17% (20)
— 12% (14)
M 12% (14)
S 10% (12)
0% (11)
B 9% (11)
B 9% (11)
9% (11)
. 5% (10)
5% (10)

- 7% (9)

. 7% {9)

. 5% (6)

. 4% (5}

®m 3% (4)

W 3% (4)

o 3% ()

L L

0% 20% 40% 60%

80%

In the “Other” category for community and environmental health concerns, the following were listed:
overreach of government, not enough places to shop for goods, drugs, and all of the above.
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Figure 19: Youth Population Health Concerns

Total respondents = 118*
Drug use and abuse

Alcohol use and abuse

Smoking and tobacco use
Depression/anxiety

Not enough activities for children and youth
Not getting enough exercise/physical activity
Obesity/overweight

Sexual heaith

Diabetes

Suicide

Graduating from high schoo!

Crime

Stress

Wellness and disease prevention
Hunger, poor nutrition
Availability of disability services
Diseases that can spread

Teen pregnancy

Cancer

*Respondents were able to Other

chaose more then one option for
this question; as a resuft, total is
greater than 118

0%

I 545 (64)
TSR] 46% (54)
I 34% (40)
IR 30% (35)

WS 16% (19)
B 14% (17)
M 11% (13)
E 11% (13)
B 11% (13)
- o% (11)
- 7% (8)

. 6% (7)

. 6% (7)

. 5% (6)

4% (5)

N 3% (3)

W 3% (3)

N 3% (3)

1 1%(2)

- 4% (5)

J—|

80%

40% 60%

20%

Listed in the “Other” category for youth population concerns were use of energy drinks and all of the above.
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Figure 20: Adult Population Concerns
Total respondents = 119*

Alcohol use and abuse  IEEEGEGEGEGEGNGEEENEGNEGENE—_EG 549 (64)
Drug use and abuse NGNS 47% (56)
Depression/anxiety NG 30% (36)
Diabetes NN 21% (25)
Smoking and tobacco use NN 21% (25)
Stress NN 18% (21)
Obesity/overweight IR 14% (17)
Not getting enough exercise/physical activity N 13% (16)
Wellness and disease prevention NN 10% (12)
Suicide NN 10% (12)
Availability of disability services I 8% {10)
Dementia/Alzheimer's discase B 8% (10)
Heart disecase W 7% (8)
Cancer WM 5% (6)
Diseases that can spread W 3% (4)
Lung disease B 3% (3)
Hunger, poor nutrition 0 2% (2)
Hypertension 1 1% (1)
Other chronic diseases 0% (0)

*Respondents were able to Other B 3% (3)
choose more than one aption for L 1 1
this question; as a result, total is 0% 20% 40% 60% 80%
gregter than 119
COVID-19 and all of the above were indicated in the “Other” category for adult population concerns.
= - i - T35
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Figure 22: Concerns about Impacts of Oil Development
Total respondents = 117*

Alcohol and drug use/abuse NS 44% (52)
Lack of affordable housing NN 37% (43)
Traffic safety [N 22% (26)
Crime and community viclence SIMMMMMRNEN 21% (25)
Maintaining enough health workers NN 20% (23)
Lack of employees to fill positions I 15% (18)
Aging population [ 15% (18)
Litter N 12% (14)
Domestic violence including child abuse N 12% (14)
Lack of police presence in community [ 11% (13)
Lack of employment opportunities BN 10% (12)
Adeguate number of school resources Ml 9% (10}
Low wages/lack of livable wages I 8% (9)
Increasing population including residents movingin [N 8% (9)
Impact of increased oil/energy development I 8% (9)
Environmentally unsound/unfriendly place to live I 8% (9)
Racism, prejudice, hate, discrimination Wl 6% (7)
Property taxes Wl 6% (7)
Insufficient facilities for exercise and well-being W 3% (3}

Poverty B 2% (2)

*Respondents were able to Other M 3% (3)

choose mora than one option for L L - 1
this question; as a result, totol is 0% 20% 0% 60%
greaterthan 117

In the “Other” category, the concemns listed were all of the above.
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In an open-ended question, respondents were asked what single issue they feel is the biggest challenge, facing
their community. Two categories emerged above all others as the top concerns:

1. Affordable housing
2.Drug/alcohol / substance abuse

Other biggest challenges that were identified were clean water and air, high rent costs for businesses, distance
to larger food markets, inadequate healthcare, lack of affordable childcare, lack of livable wages, lack of
support for elders, not enough activities for the youth, lack of places to buy healthy food, 0il companies, year-
round gym opportunities with hours outside normal business hours for those who work, COVID-19 vaccine
refusal, racism/ prejudice/discrimination, and the school system.

Delivery of Healthcare

The survey asked residents what they see as barriers that prevent them or other community residents from
receiving healthcare. The most prevalent barrier, perceived by residents, was can’t get transportation services
(N=37), with the next highest being no insurance/limited insurance (N=36). After these items, the next most
commonly identified barriers were distance from health facility (N=28), not able to get appointment/limited
hours (N=26), poor quality of care (N=25), and don’t know about local services (N=25). The majority of
concerns indicated in the “Other” category were insurance issues, cannot get through on phones, poor bedside
manners by current staff, poor billing system, and no trust in the hospital.

Figure 23 illustrates these results.

Figure 23: Perceptions About Barriers to Care
Total respondents = 112*
Can't get transportation services IR 33% (37)
No insurance/limited insurance NN 32% (36)
Distance from health facility I 25% (28)
Net able to get appaintment/limited hours NI 23% (26)
Poor quality of care  IEMNREENNGNGN 22% (25)
Pon't know about local services [T 22% (25)
Mot enough specielists I 21% (23)
Not affordable TN 21% (23)
Not enough providers NN 15% (21)
Not able to see same provider over time N 19% (21)
Not enough evening/weekend hours TN 15% {17)
Lack of services through Indian Health Services NN 14% (16}
Concerns about confidentiality DRI 14% (16}
Notaccepting new patients [N 10% (11)
Lack of disability access WIREEEE 10% (11)
Limlted access to telehealth technology N 6% (7)
Don't speak language/understand culture T 5% (€)
Other - 7% (8)

*Respondents wene able to chaose more
than one option far this questian; a5 & 0% 20% a0% 60%
resuit, totel Is qregter thon 112

Considering a variety of healthcare services offered by Upper Missouri District Health Unit {UMDHU),
respondents were asked to indicate what, if any, services they or a family member have used at UMDHU (See
Figure 24}. L
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